
Going Green: How an Annual General 
Meeting Reduced Printing by 77%

The International Air Transport Association (IATA)  is the trade association for airlines around the 
world and is responsible for 84% of total air traffic. IATA represents every sector of the aviation industry 
including airlines, regulators, manufacturers, major media outlets and numerous stakeholders and 
partners. Every year the IATA Annual General Meeting (AGM) brings together leading figures of the 
aviation industry to discuss industry issues, establish future trends, and provide networking opportunities 
for members. This year’s AGM took place in Cape Town, South Africa. Special Projects Leader George 
Rooney was tasked with the acquisition and implementation of a mobile solution for the event.  

IATA’s AGM welcomes 800 delegates that represent more than 240 airlines worldwide. Being the only 
major event of the aviation industry, the AGM also attracts over 200 representatives from the media 
including agencies, television crews, bloggers, and reporters. 

Due to the importance of the AGM and major 
media presence, IATA was required to create 
several press kits throughout the duration 
of the event. In previous years this process 
involved collecting notes from sessions, 
panels, and keynote speakers, condensing 
the information and printing it for the 200 
plus media members attending. The catch: 
this was done on a daily basis. 

With sessions running all day, it was inevitable 
that this process ran well into the night year 
after year. To make matters worse, after all 
this hard work, event organizers found that 
the press kits were either not being read or 
being left behind by the press. Last year alone 
resulted in 150,000 sheets of paper, most of 
which most was going to waste. 
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Since environmental awareness is a high priority of IATA, this was a very 
hard realization to come to. George decided that for IATA’s AGM 2013 
things needed to change. To start, the press kit distribution process 

would need to properly align with the environmental priorities of IATA. 

George knew that a mobile event app would be the first step in reducing 
the event’s ecological footprint. Furthermore, as the airline industry strives to 

keep up with innovative technology, George knew the AGM would be the perfect 
setting to lead by example.  

In addition to being environmentally friendly, George knew that an event app could also 
be used by attendees instead of their printed show guides. George also needed an app to 
provide the following:

 + Efficient Workflow for Staff

 + Communication

 + Easy-to-Use for Attendees

 ≥ The mobile event app would need to provide an effective way of distributing 
press kit material* throughout the course of the 3-day event

* A streamlined system would allow event staff to go to sleep before 4am – the 
time they used to stay up until creating printed guides.

 ≥ Since the 69th AGM would be the first time IATA would be utilizing mobile 
event app technology, it was imperative that traditional event proceedings be 
apparent on the app.

 ≥ Another crucial element was to ensure app adoption and high usage rates by 
attendees. 

 ≥ Organizing such a significant event for the aviation industry requires excellent 
coordination and communication between the event planner, staff, keynote 
speakers, and attendees. In the past it has been difficult to relay important 
information or changes in the agenda in a timely manner. George was looking for 
a flawless communication system so that everyone could find the information 
they need, when they need it



After evaluating various suppliers and solutions,  George found EventMobi. The dynamic, multi-function 
platform would allow George to organize a much more eco-friendly event for the airline industry while 
achieving the events core objectives. 

EventMobi’s easy document upload feature would allow George to vastly improve press kit distribution 
by reducing the need for paper and local printing services. 

With EventMobi Fusion™ George ensured that everyone attending had easy access to the event 
information using all devices including smartphones, tablets, and traditional computers. Even though 
it’s based on the web, Fusion provides offline access to the app so that event details are always 
accessible.

George also used EventMobi’s new, unique Direct Notification™ feature allowing him to send updates 
with important information and schedule changes to attendees. Unlike traditional push notifications that 
have to blanket the entire event, Direct Notification™ gave George the ability to target specific groups 
of attendees, and specific sessions. For example, when the Day 1 Press Kit was ready for distribution, 
he could send out an alert and email simultaneously to all Press at IATA AGM 2013 without having to 
needlessly alert attendees or speakers about it too.

Instead of printing out hundreds of press kits, George was able to upload documents to the IATA app 
for media to easily access, download and save for immediate or future reference. The decision to go 
mobile allowed for the IATA Annual General Meeting 2013 to reduce its paper trail by 75%!

SOLUTION

Making it Easy for Everyone

Event Alerts and Information Distribution
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Needless to say George was successful in achieving IATA’s 
goal of reducing its ecological footprint through its paper trail.
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By converting the press kit process into downloadable app resources, IATA not only saved paper but 
also many hours of sleep for staff. Instead of staying up until 4am, staff members were able to happily 
catch some z’s by 11:30pm. 

EventMobi’s Direct Notification™ feature provided flawless communication at the AGM 2013 by utilizing 
various channels of communication with event attendees. 

With 68 years of history and 68 years of printed show guides, George celebrated IATA’s 69th AGM with 
a new solution to an old problem smoothly transitioning the event to EventMobi.

ICING ON TOP OF THE CAKE

Flawless Communication

Successful Transition to The Mobile Event App World

Communication pre-event also included a link to the app to remind attendees to download before 
arriving in Cape Town. 

While onsite, every speaker mentioned the app and directed attendees to download it as well.

Thanks to rigorous promotion planning, George was able to double the exposure of the event ensuring 
he and IATA got the most out of their mobile app experience. 

According to post-event analytics, more than 2,000 people accessed the IATA app despite there being 
1,000 onsite attendees. This was due to the fact that George made a point of releasing the app early 
and promoting often. This provided industry professionals and press not in attendance the ability to 
follow along and download any key resources they desired.

Releasing the app 4 months ahead of time, George created a web page on the IATA.org website to 
drive traffic to the app. Along with creating a direct link to download the app, he also included a one-
page installation guide. Knowing the app would generate interest and exposure, George had the event 
sponsor logos directly below the instructional paragraph.
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Soft Launch Hard Launch

ON-SITE POST-EVENT
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‘Going green’ was the aim of the IATA’s 69th AGM and with a 77% paper trail reduction, its safe to say, 
mission accomplished. In addition to making the event more eco-friendly, senior management of IATA 
was also extremely impressed with the app’s simplicity and ease of use. According to George, they 
never want to go back to using traditional methods to run the Annual General Meeting!

IATA demonstrates how easy it is to organize a sustainable event while still maintaining the prestige of 
a high profile event. The high adoption rate also proves the easy-to-use interface from the attendees’ 
perspective and its ability to enhance their overall event experience. 

If IATA could save 14 trees from a 1000-person event, think of what you can do for the environment by 
using EventMobi for a 10,000 person event or daily for 100-person events.

It’s never to late to join the mobile app world. Once attendees see how easy EventMobi is to use, they’ll 
never demand a paper guide again!

THE FUTURE ... TO SAVE MORE TREES OR NOT TO SAVE MORE TREES?

What we can learn from this...


